
COVID-19 Outbreak Management Plan 

This plan outlines the procedures and steps that Springfield Bees Pre-School will implement 
based on the principles set out in the Contingency framework, which describes how local 
outbreaks of COVID- 19 will be managed. 


The Government has made it a national priority that education and childcare settings should 
continue to operate as normally as possible during the COVID-19 pandemic.  Measures affecting 
education and childcare may be necessary in some circumstances, for example:


• to help manage a COVID-19 outbreak within a setting

• as part of a package of measures responding to a Variant of Concern (VoC) or to extremely high 

prevalence of COVID-19 in the community

• to prevent unsustainable pressure on the NHS


At all times when implementing additional protective measures the Pre-School will follow the 
advice of the local authority, the Department for Education and Public Health England.  The 
principle of this management plan is to ensure that children at Springfield Bees receive the 
quantity and quality of education and care that they would normally receive.


Our COVID-19 Risk Assessment and Policy details the measures we have in place to manage 
transmission of COVID-19 day to day. This Outbreak Management Plan identifies extra action if 
the number of positive cases substantially increases. This is because it could indicate 
transmission is happening in the setting. The thresholds, detailed below will be used as indication 
for when to seek public health advice if we are concerned.

For most education and childcare settings, this will be whichever of these thresholds is reached 
first:


• 5 children, pupils, students or staff who are likely to have mixed closely, test positive for 
COVID-19 within a 10-day period; or


• 10% of children, pupils, students or staff who are likely to have mixed closely test positive for 
COVID-19 within a 10-day period


The Pre-School will communicate any changes in operations via email.  


Social Distancing and Visits 
In the event of a local or setting outbreak the Pre-School will implement social distancing between 
staff.  Past COVID-19 prevention measures will be put in place - e.g - Hands, Space ,Face, 
Ventilation.  This may mean that visitors to the setting will be restricted including those that deliver  
additional activities during usual sessions.  Settling in visits may allow only the child to be on-site 
for their 2 x one hour sessions.


Face coverings 
Staff will be encouraged to wear face masks in corridors and confined spaces (e.g. staffroom) in 
the event of an outbreak of COVID-19 at the setting.


Clinically Extremely Vulnerable Persons 
If staff or children identified as being at higher risk of becoming seriously ill if they contract 
COVID-19 we will follow the advice and guidance from Public Health England regarding 
attendance at the setting.  If children are advised to shield they will be supported with learning at 
home via Tapestry.  




Transition events 
In the event of a COVID-19 outbreak any planned transition between rooms and transition to 
school events will be suspended.  This includes restricting teachers from schools visiting the 
setting.


Parental Attendance in Pre-School 
If a local breakout was to occur all parental meetings will take place via telephone or through 
online platforms (Zoom/Teams). Prospective parents can view the Pre-School on the website 
virtual tour. 


Safeguarding 
Key Workers will contact families by phone and/or email if they are not in attendance at Pre-
School.  A designated safeguarding lead (DSL) or deputy DSL will usually be onsite during the 
sessions to ensure that any safeguarding concerns are addressed. In the extremely unlikely event 
that all DSLs or deputies are not in Pre-School, then the Manager and/or deputy will be available 
on the phone.  All staff have these numbers and are aware of the procedures to report concerns.


Attendance of vulnerable children 
Where vulnerable children are absent, the Pre-School will:

• Follow up with a parent or carer, working with the local authority and social worker to establish 

the reasons for absence and discuss concerns.

• Encourage the child to attend educational provision and discuss benefits with parents or carers.

• Focus discussions on the welfare of the child, ensuring that they can access appropriate 

education and support whilst they are at home.

• If a vulnerable child is not attending Pre-School then a senior member of staff will contact 

parents/carers regularly in order to welfare check the children.


Attendance restrictions 
These will only be considered as a last resort and in consultation with the local authority and 
Public Health England.  If we are advised to limit attendance due to COVID-19 cases a remote 
support plan will be introduced. In the event of a local lockdown all children will attend unless 
advised otherwise.  Staffing issues will be taken into consideration and the Pre-School will aim to 
remain open subject to EYFS ratio requirements. 


Closure 
Closure of the setting will be a last resort and only after consultation with the local authority and/
or Public Health England.  The Pre-School will be unable to operate if it is unable to meet the 
Safeguarding and Welfare Requirements as set out in the EYFS.  


All settings should seek public health advice if a pupil, student, child or staff member is 
admitted to hospital with COVID-19. They can do this by phoning the DfE helpline (0800 046 
8687, option 1), or in line with other local arrangements. Hospitalisation could indicate 
increased severity of illness or a new variant of concern. Settings may be offered public 
health support in managing risk assessments and communicating with staff and parents. 

This information is correct as of 04 January 2022 and will be reviewed regularly, taking account of 
changes in guidance from government agencies.


